
VOL 21, NO 19 OC TO BER 26, 2007

Gov ern ment Watch dog, Con gres sio nal
Lead ers Out raged That Fed Pro gram
Gives Un fair Ad van tage to Traf fic.com 
Bi-Par ti san Con cern About Lack of Com pe ti tion

The U.S. Depart ment of Trans por ta tion
(USDOT) has come under fire recently for
alleg edly allow ing Traf fic.com a monop -
oly on fed eral funds pro vided through the
Trans por ta tion Tech nol ogy Inno va tion
and Dem on stra tion (TTID) pro gram.

Crit ics assert that Traf fic.com has
enjoyed polit i cal favor it ism because of
numer ous and well-estab lished polit i cal
con nec tions and the use of Wash ing ton
lob by ing firms to pro mote the com pany’s
agenda. 

Scott Amey, gen eral coun sel of the Pro -
ject On Gov ern ment Over sight (POGO),
sent a let ter on Octo ber 15th to Sec re tary of 
Trans por ta tion Mary Peters, express ing
con cern about the unfair advan tage given
to Traf fic.com in con trol ling traf fic data
infor ma tion. POGO, an inde pend ent
non-profit that inves ti gates and exposes
cor rup tion in the fed eral gov ern ment,
high lighted these con cerns and requested a 
for mal inves ti ga tion. 

In the let ter, POGO asserts that the
TTID pro gram not only is work ing against
the greater pub lic inter est but may be
work ing only in the inter est of a sin gle
com pany. The let ter claims that, as the pro -
gram is now man aged, it essen tially pro -
vides a monop oly with fed eral sub si dies to
Traffic.com.

POGO’s let ter fol lows oth ers writ ten to
USDOT offi cials ear lier this year by Sen a -
tor  Orr in  Hatch (R-UT) and

Caltrans For mu lates Con ges tion Reduc tion
Strat egy in Response to Fed eral
Require ments
Includes Increased Enforce ment, Improved Inci dent Man age ment

In response to a recent fed eral order to
reduce con ges tion in High Occu pancy
Vehi cle (HOV) lanes, Caltrans has issued
a con ges tion reduc tion strat egy that

focuses on address ing areas with the worst
recur rent or daily con ges tion. 

The Fed eral High way Admin is tra tion
(FHWA) is cur rently work ing with five
states—Cal i for nia, Ari zona, New York,
Vir ginia, and Florida—that are imple -
ment ing hybrid/HOV lane pro grams to
ensure they under stand and imple ment the
require ments estab lished by the cur rent
high way law. Accord ing to the FHWA,
“Giv ing states flex i bil ity to relieve con ges -
tion is the intent of the pro vi sion in the cur -
ren t  high way law that  al lows
sin gle-occu pant driver hybrid vehi cles to
use HOV lanes. The pro vi sion is a way to
max i mize HOV capac ity, reduce con ges -
tion, and give more driv ers a reli able trip,
pro vided the lanes remain free flow ing.
Cal i for nia con firmed that deg ra da tion
exists in HOV lanes that allow use by
hybrids. Based on that infor ma tion, it
received an offi cial request from the
FHWA to develop a plan to address the
degradation.”

The fed eral def i ni tion of “degraded” is
very strin gent, stat ing that HOV lanes are
con sid ered con gested when vehi cles fail to 
main tain a min i mum aver age oper at ing
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Congested HOV lanes on I-405 in Los
Angeles (top) and on I-5 in  San Diego.

(Photo: Courtesy of Caltrans)
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Rep re sen ta tive Anthony Weiner (D-NY),
which also raised con cerns about the lack
of com pe ti tion for fed eral funds through
the program. 

The pur pose of the TTID pro gram,
enabled by SAFETEA-LU and man aged
by the USDOT, is to expand the intel li gent
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Gov ern ment Watch dog and Con gres sio nal Lead ers
Out raged
trans por ta tion in fra struc ture to pro mote
the use of real-time traf fic in for ma tion to
as sist mo tor ists and re lieve ur ban con ges -
tion. By merg ing com mer cial and gov ern -
ment traf fic data and gath er ing new traf fic
in for ma tion through a net work of sen sors,
the in ten tion of the pro gram is to make traf -
fic in for ma tion readily avail able to lo cal
plan ners and trav el ers. 

In 1998, Con gress passed the Trans por -
ta tion Eq uity Act for the 21st Cen tury
(TEA-21) to ad dress the fu ture of in tel li -
gent trans por ta tion sys tems (ITSs) in the
U.S. Representative Bud Shuster (R-PA),
now re tired, was in stru men tal in help ing
Traf fic.com, then a fledg ling tech nol ogy
com pany based in Wayne, PA, to se cure
the first con tract awarded through the pro -
gram, which even tu ally grew to $50
million.

In 2005, a multi-year trans por ta tion bill
in Con gress in cluded a pro vi sion spon -
sored by Sen a tor Hatch to en sure that other 
com pa nies could com pete for fed eral
funds des ig nated for traf fic data col lec tion. 
By mak ing the com pe ti tion for these funds
open to all qual i fied com pa nies, the aim of
this “Part 2” pro vi sion was to put an end to
the monopoly. 

Ac cord ing to in for ma tion pro vided by
the TTID, “Part 1 of the pro gram con tin ues 
the cur rent In tel li gent Trans por ta tion In -
fra struc ture Pro gram (ITIP) con tract with
Traf fic.com, add ing 22 newly el i gi ble con -
gested ar eas and pro vid ing an other op por -
tu nity for the 8 ar eas that opted out of the
orig i nal pro gram to par tic i pate. Part 2 of
the TTID ex pands the pro gram by award -
ing con tracts on a com pet i tive ba sis for the
de ploy ment of systems in eligible
congested areas.”

Be cause the de tails of the ar range ment
with Traf fic.com were re cently made pub -
lic, crit ics have been call ing for an in ves ti -
ga tion into the un fair prac tices of the
program. 

The text of POGO’s let ter to Sec re tary
Pe ters cites spe cific con cerns about the
pro gram:

“The TTID con tract is prob lem atic con -
sid er ing the re cent rise in sole source con -
tracts and ear marks. Even more trou bling
is the fact that, de spite the lan guage con -

tained in Pub lic Law 109-59 and a bi par ti -
san ef fort led by Sen a tor Orrin Hatch
(R-UT) and Rep re sen ta tive An thony
Weiner (D-NY) to open up this pro gram to
com pe ti tion, the USDOT has cho sen to
con tinue to sus tain Traf fic.com’s strong -
hold on this pro gram. For ex am ple, eleven
TTID agree ments signed since the pas sage
of that bill have been for Traf fic.com, and
none of those eleven were the ben e fi ciary
of open com pe ti tion. Ad di tion ally, the re -
cent so lic i ta tion for the TTID pro gram for
Dal las/Ft. Worth ap peared to be writ ten for 
Traf fic.com, which dis cour ages gen u ine
com pe ti tion—com pet i tors gen er ally will
not spend the time or money to submit a
proposal if the work appears to be steered
to one company.

"The USDOT’s con tin ued ac tions in re -
cent years to steer con tracts to Traf fic.com
is very trou bling. Of par tic u lar con cern is
the fact that the nor mal 20 per cent cash lo -
cal agency match was waived from the lo -
cal agency’s per spec tive in all but three of
the 27 TTID agree ments, in di rect con tra -
dic tion to the de part ment’s own prac tices
for ear marked ITS pro jects as ex pressed in
its ‘ITS Les sons-Learned Knowl edge Re -
source.’ By choos ing to waive the nor mal
lo cal agency match, the USDOT has al -
lowed 24 cit ies to work with Traf fic.com
when there is a like li hood that they would
not have par tic i pated in the program absent 
the fee waiver.

"Ad di tion ally, the lo cal agency part ner
can not share with the pub lic the most valu -
able real-time in for ma tion about traf fic
con di tions that is sub si dized from fed eral
and tax payer funds. We know, for ex am -
ple, that the De part ment ac tively pro motes
the 511 ‘na tional trav eler in for ma tion
num ber,’ which we agree has great po ten -
tial to help trav el ers find the quick est and
saf est routes to their des ti na tions. How -
ever, key real-time data from the TTID
pro gram in most cases can not be used by
lo cal agen cies to pro vide travel times on
their own 511 sys tem with out pay ing Traf -
fic.com a fee. There fore, re stric tions ex ist
that es sen tially ben e fit Traf fic.com at the
ex pense of the lo cal agency part ner, the
taxpayer and, ultimately, the traveling
public.

"The bot tom line is that a pro gram that
was and is in tended to in crease the avail -
abil ity of real-time traf fic in for ma tion to
trav el ers in many of our na tion’s most
con gested cit ies and to spur the com mer -
cial trav eler in for ma tion mar ket in those
cit ies is do ing ex actly the op po site. Yet,
Traf fic.com is in a great po si tion to cor ner
the real-time information market.

"Be cause of the De part ment’s con tin -
ued sup port for non-com pet i tive con -
tracts, POGO en cour ages the USDOT to
re quest that the In spec tor Gen eral con -
duct an in ves ti ga tion into the TTID pro -
gram and the De part ment’s ef forts to
abide by Sec tion 5508(D) which re quires
that all Part II con tracts be awarded ‘on a
com pet i tive ba sis.’ This in ves ti ga tion will 
be a nec es sary first-step to ward pro vid ing 
wide spread real-time traffic information
to the public.”

For  more in  for  ma t ion,  v is it
www.ops.fhwa.dot.gov/travelinfo/ttidpr
ogram/ttidprogram.htm or www.pogo.
org, or con tact Scott H. Amey, POGO, tel. 
(202) 347-1122, e-mail: scott@pogo.org.
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